
 

stakeholder engagement policy / Aalberts N.V. / 2023 1 / 2 

 

 
 

 

1. introduction 
1.1. purpose  

1.1.1. The purpose of this stakeholder engagement policy (“Policy”) is to express Aalberts N.V. 

(“Aalberts”)’ commitment to establishing and maintaining open communication with all 

relevant stakeholders. This Policy is in accordance with best practice provision 1.1.5 of the 

Dutch Corporate Governance Code. 

1.1.2. We believe that greatness is made of shared knowledge. Long-term value creation can only be 

achieved by maintaining a company culture that embraces transparency and trust. By engaging 

with stakeholders, Aalberts is able to capture multiple perspectives, gain broader insight into 

value creation and ensure that business strategy and decision-making aligns with the needs, 

expectations and concerns of stakeholders. In addition, it helps Aalberts to carefully balance 

the different interests of stakeholders. The topics on which Aalberts engages with its 

stakeholders include environmental, social and governance related topics, but are not limited 

thereto. 

 

2. policy statements 
2.1. identifying stakeholders  

2.1.1. Aalberts identifies its key stakeholders as parties directly or indirectly affected by our activities 

or those who have a direct interest in or who can have an impact on our long-term business 

success. 

2.1.2. Through stakeholder mapping, Aalberts has identified five main stakeholder groups: 

(i) shareholders covering investors, financial analysts and other financial stakeholders; 

(ii) customers; 

(iii) employees; 

(iv) suppliers covering providers of materials, goods and services and other partners;  

(v) society covering regulatory bodies, governmental agencies, local communities and 

other organisations, such as NGOs, media, trade unions, industry associations, 

partnerships. 

 

2.2. setting conditions  

2.2.1. Aalberts engages with its stakeholders on a daily basis, creating dialogues to share the 

Aalberts vision and strategy and learn about their interests and views on Aalberts. The 

frequency, level and method of engagement is tailored to the goal of the dialogue and the 

relationship with the stakeholder.  

2.2.2. Aalberts may decide not to accommodate or accept any request or invitations to enter into a 

dialogue with stakeholders, or not to accommodate or accept such requests or invitation under 

certain conditions. 

 

2.3. creating dialogue  

2.3.1. Aalberts creates dialogue through multiple methods. Please see the table below on how we 

engage stakeholders: 

 

stakeholders  engagement method  

shareholders (annual) general meetings, Capital Markets Day, webcasts, conference calls, site 
visits, roadshows and broker conferences. Please see the policy on bilateral contact 
with shareholders for more information 

customers  day-to-day meetings, feedback surveys and training on Aalberts products and 
services 

employees day-to-day operations, feedback surveys, sessions, webinars, events, network 
meetings, speak up!, training and leadership programmes 

suppliers day-to-day operations, audits and workshops 
society communities, partnerships, webinars and proactive dialogues in (roundtable) 

conversations  
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2.4. resulting in impact  

2.4.1. The results of stakeholder engagement are, as appropriate: 

(i) communicated to and discussed by the Management Board and Supervisory Board; 

(ii) used to identify possible impacts, risks and opportunities that could impact Aalberts’ 

ability to create value in the long-term and respond to these in a timely manner; 

(iii) used to determine the materiality of ESG topics for the Aalberts sustainable 

entrepreneurship strategy and reporting; 

(iv) used to conduct and improve sustainability due diligence. 

 


